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s Review of findings from 2008 study

» Benefits of a dedicated stormwater fee
a The Approach

» The Process
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Stormwater Concerns
Presented Mayr2e200¢&

~» Complying with water qualityy nexgu Eiors
» Aging infrastructure
» Imoreased flooding

~ Stream erosion & sedimentation
» Funding inequities
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Compelling Case £ Needas
(2008

Al Many of the pIpes are
made ol terracotta
and have outlivea their
design life

A Many pIPES are buriea
INfInaccessible areas &k
A Most of'the olderpipes A
are located In the
elder, high density.
area, of the township
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Compelling Case / Neeads
(200)3))

Arlncrease I numberof
eeding events ana
assoctated eomplaints

Aclncrease In rainfall

avents . N *’"

A lncrease In bulld out

ArRadnor Miadle School- Tl e
$2 Million Project o, R

al'rlec0 (Photos From Suburban Newspaper)



Compelling Case / Neeads
(200)3))

Al lLaek of rparian
protection

A lncreased
sedimentation

AL Culvert bleckages

Al Negative water guality
Impact
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Compelling Case /INeeds

~ Funding Equity

A T h SL WHhHoSe actions

ave the most
negative effect are not:

1
'ﬁKES&NEE&bEhOSl

CORNSEQUETICE:

A Need to link costs to:
Impact
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Compelling Case/ Needs
(200

» Water Quality
AL lEederal Requirements
ArState Requirements
AL Patential Fines

» Health and Safiety
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ldentified Stormwater Pregram
PHOHUES (2008)

nolistic view.
planned
Inereased and planned
Impreved data and updatedfiood maps
Various stakeholaders
INcreased manpower

seneduled inspection and
maintenance

(esting'ana monitoring
public/private approach
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2008 Prejected Costs

Engineering - $730,000
Operations - $500,000
CIP - $720,000
Administration - $50,000

TH T TS TS)

T

> > > > >

Continue current activities
4'major;basin studies over 8 years
Increase CIP to support study results

Replace existing pipes @ 5
miles/year

Conduct sector specific outreach
education & training

Public education

Increased GIS

Increase Inspection capability
Increase maintenance

Public/Private partnership ferstream
restoration

Program Cost Determines the Fee.



What would an Enhanced Stermwater
Rregram with Sustainanie Financing
0 e e RacRGr IeWRSHIPZ

Replace aging ihfrastructure in a manner
traffic:safety/occurrences
ability’anad capability toaddress flooding

levels of stream erosion, sedimentation,
and pellttiontoeading

with regulatory requirements
water guality
Provide an funding strategy
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TThe Appreach

What about
Stormwater ?

0000000000

ﬂ[] [l[] IR : Uuoﬂ 0000

Drinking Water
Fee
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TThe Approach

Usar traiksse
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Implementation
& Tracking

Stakeholders "

amec®

The Approach

Vision &
Goals

1
_‘q-

Priorities

Level of

- Service

Funding
Options

J

A Comprehensive planning
& due diligence

A Evaluate and maximize
existing resources

A Define gaps & identify
solutions

A Create a sustainable
strategy.

A Public as clienti involve
and educate

A More policy and planning
than engineering

A On-going process



What
Planning
Paliey
Finance

The Process

HOW
Participatory
Facilitated

Tools lterative

A Technical input
A Engineering
A Finance
A GIS
AR Know howo



PROGRAM
TRACK

Problems, Needs,
Goals

Program Priorities
and Objectives

Resource Analysis

Organizational
Issues

Implementation
Steps

PUBLIC

TRACK

Define PI&E Plan

filnternal

Stakeholder Phase

Public Phase

Implementation

The Process

FINANCE
TRACK

Funding Legal
Issues

P h &unding Policy
Issues

Develop Finance
Model

Rate Study/ Cash
Flow Analysis

Develop Rate
Ordinance

DATA
TRACK

Data Analysis &
Data Policy

Development/
Update

Master Acct File &
Billing Data

Billing System
Development

Inquiry/Complaint
Response




The Process

Program Devl. Financiall Anallysis
ACVE Report ACosts?
ARegl_JIatory ARevenue needs?
ReqUIrementS ANho pays?

A Other needs/wants Al e

Stakeholders
Anput
AAdvise

Data
AParcels

/ ABilling

Stormwater Revenue Mix Fee structure Billing Method Organization/
Program Management




Developing the Program

N

Future Needs

A

A

Current A
Program &

Funding
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ldentify & Evaluate Funding Options

General
Funds
‘llllilil) (llﬁaigll)
Public/
Private UserFee
Partner- C (Utility)
Ships Funding

Options

Permit/
Impact
Fees
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Combinations of Funding Options

“ General
Funds

{ General
" y ,'/Funds \
State [ State ’
Funds Funds /
| User
\ Fee/ outf i
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FURAINGIEValUation ConSICErRAIGNS

(SENelall Fand DEJICalEt et
A No need for change | @ AL Adequate

A LLess media attention [ Al FElexiole

AL Staoble
AL Equitable

AL Financing Shortfall

AL Competition between Al IPereeption

programs/departments AL Palitieal Will
AL Variable by year AL Stakeholder
A Inequitably Apportioned acceptance
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Funding Evaluation Considerations

General Funds User -Fee
Who Pays? Taxed Properties Everyone Pays

Basisof Property Value Contribution to Runoff
Contribution ($)

Credits for On-site  None Consideration of Treatment
Management

“\Program needs are still the same

NEveryone pays something in the end

“\Fees may provide a more equitable or flexible
distributiom off cost: tham teexrevemnues
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» Fair and reasonalble
a Not illegally discriminatory or confiscatory

» Costis suthstizmtislly related to provision of
facilities and services

s Legal by charter or legislation
~ Proper procedures followed  rational nexus

amec®



The Process

Program Devl. PRSSNSNSNY’  Financial Anallysis
ACVE Report ACosts?
ARegl_JIatory ARevenue needs?
ReqUIrementS ANho pays?

A Other needs/wants Al e

Stakeholders
Anput
AAdvise

Data
AParcels

/ ABilling

Stormwater Revenue Mix Fee? Billing Method Organization/
Program Structure? Management




Potential Pitfalls

Municipatity not understanding and
Implementing; the

Ot 4nvolving, the early enougn or
N the-rght,ways.

Ot being able to : and
noW that transiates (nto the funding strategy

Ol rates.

Ot preparing {0 answer

guestionsrand handie complaints:

rying-to take short cuts and-domng it the
convenient and Inexpensive way, nat

amec® "



Why Sheuld Radner Vieve Fenvane?

Replace aging infrastructure in‘a
manner

traffic safety occurrences

apility;and capability to address
fleeding

levels of stream erosion,
sedimentation, andpoliutioniloading

with'regulatory requirements
water guality
Provide an funding strategy

amec®



Why Should Radnor Move Forward
with AMEC?

AMECs-a recognized-national leader inthis fieldi and
we are in your own backyard.

Only firm to implement SW fee in PA.

We understand and wrote the process most commonly
used for developing stormwater fees.

AMEC staff are nationally known experts in stormwater
management, policy development and stakeholder
facilitation; and leader in PA working with PEC.

We specialize in stormwater fee development and billing
as a service line.

AMEC knows how to help you avoid the pitfalls.



