T4 LEELEN
L REEGLL!

20015 6AcrClioser | ook!
RADNOR TOWNSHIP-RECREATION)& COMMUNITY-PROGRAM

Parks & Recreation‘Board Meeting
Thursday, February 11,2016
Tammy Cohen/ Director




OUR/MISSION

It is the missionof the/Radnor Township Recreatiomand Community,Programming
Department to provide:the highest,quality of life-for alhmembers of the:.community by
providing an arrayof recreational:activitiesleisure-services; parks, and facilities through
reliability, loyalty,-and friendly: customer service.

We are committed:to-effectives:andaesponsible:management of all levels of ourservicejand
operation. We:aspire to’grow: and prospern by discovering innovative-and cooperative
ventures, and creating new opportunities.

We believeiin-establishing/the core foundations/of ourcommunity by providing -opportunities
that encourage healthy-and-active/lifestyles; enjoyment; relaxation; senseof community,
and lifedong learning aswell-as opportunities/that enrich the wellbeing for present.and
future generations of Radnor Township.

OURSSTAFF

Director _
Program Supervisor :
Program (Coordinator

Recreation Assistant

Program Vendors/ PafTime Seasonal, Volunteers



COREAAREASORE SERVICE

A Customer Service:& Community Relations
Communityinformation Resourcerfor Quality of LifServices
Marketing & Qutreach/forr DepartmentServices

A Recreational Programming:& Community. Events
Development-and/Administration
Partnerships & Sponsorship Development

A Parks & Recreational Facilities
Operationsand-Scheduling
Safety & Maintenance- in Cooperation\with-Publi®Works Department
Improvements:and/Projects

A Planning & Support
Short-and LongTerm Planning
Board of Commissioners
Parks & Recreation-Board
Residents!



Recreation & Community Programming Department Time Concentration

Front Desk & Other

Committees & BoardT Department Support
6%

\1%

— Marketing
6%

. \S onsorships &
Community Support Igartnershi%s
Programming & Projects 6%

6%



DEPARTMENT( COMMUNITY. EVENTS

2015-Highlightsrand Changes

Bike lRodeo:(backiafter-debutini2013) NEW- Clem\Macrone:Park:TreelLighting: €eremony

Nightatthe: Ballparkdncluded:Grand Opening Celebration Postponed eventsWillows Coneertjdolidaytat thelWillow:
for Encke’Park! PlaygroundiandPark Sign:Dedication

3 NEW:Events) i 2014 7 NEW: BEvents in 2013

Great’/American-Backyard Campout MysteryDinnefiTheatre

Zt_meathon. Shrediforithé Park atRadnonSkate Park
Highest'Ollie Contest atRadBkeatepark Wheels:of Wayne: Cani& MotorcgeleiShow
TruckZoa:& Community|Celebration

7 NEW:Events in 2012 Bike /Rodeo
DadtlyDaacutg Yutneéne's DViael ent i neds Dance Willows(Conecert & Fireworks/Celebration
Shakespearelitheatre in thekPark Saalnsthavdrs Del i very
Nightat the:Ball Patkr&dwireworks: Finale
Radnor-Eamily MaviegNight Events Prior Xears

Wayne:Senior «Centep@penHouse/Active Aging Celebration
Fall Harvest & Great RPumpkin:Patch Halloween Event
Trick orTreattat the:RadnornTewnshipiBuilding

ChesternValleySpertsman:AssociationYouth Trout Derby
ArborDay_Celebration

RadnorsSummercConcert Series
(numbemnof concertsivaried:-eachryear)

2 New-Events i 2011 Per?n Medicine R"adnor Ru.n | |
: . Holiday-at/the/Willows& direworks: Finaley(fireworks adde
SpringEggstravaganza &rCommunity:Event

_ later years)
FowlShooting Contest



FOCUSIONCOMMUNITY-EVENTS

A Strategic Planning

A Attendance andCommunity/interest
A Location, Logistics,-and-Safety

A Activities and Attractions

A Partners, Sponsors{Contributors
Organization/BusinessFocusedApproach
Visibility and Qutreach-Relationshipuilding

A Cost Coverage

Coverthe Event Direct’Expenses-(entertainment, supplies;€j}c
Defray Event indirectCosts (staffing,ssupport)

A Marketing andOutreach
Cross/Promotions ) Electronic Communications; Publications



GROWTH IN COMMUNITY EVENTS

Number of Events Offered By Year

25

» 23
20 > 20 > 20
» 17

15

» 13
10 > 10

2010 2011 2012 2013 2014 2015



2015 ATTENDANCEBY EVENT

Fall Harvest & Great Rumpkin: Patch Halloweendd/600

Wheels)of\Wayne: Can'&: MotorcycleShaB00-+ O6:vehiclejregistrations
SpringEggstravaganza &rCommuinity) EV2/R00

TruckZoo &(Community:Celebrativd, 500

Night-at the: Ballpark [& Fireworks:Finale/Encke’ RarkRlayground & Parki SigmBdgifion
SaatnstHaivorsd 7@l giftsideleerey

PennMedicine:Radnon Raérdb75rrunners/walkers

Shakespeartheatrerinithe Padd400

WaynesSeniar<Centen@penHouse/Active Aging Celelkiz&ion
GreatAmerican:BackyarchCampo@50campersS/SOIAIT!
RadnorsSummercConcért Sed€simelmrorM@ac, BoCnneor PRria Yetkrg Bo-7Z5onnor
ChesterValleySpertsman:AssociationYouth Trout ®22BYSOLD IOUT!
DaddyDaughteVaaltire’ nDianced 216/SOLDIOUT!

Inaugural Clelacrone’Park dree)Lighting Cerendatyo

Trick orTreattah theaRadnor/Tewnship!Buitiiih

BikeRoded 75 ifitters

Shrediforthe Park at RadnariSkate &ask

ArborDayCelebratio 30



INAUGURAL CLEMACRONE PARKREA IGHTINCCEREMON
SUNDAYNOVEMBER 29,2015

& attendance!

OSSN A Special Thank
3 you to:

All Seasons
Produceand
Flowers
located in
Garrett Hill
for their
contribution of
the amazing
Christmas Tree!
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MTOTAL GIFTS

+15% increase
from 2014
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+11% increase
from 2014




GROWTHIN COMMUNITY-EVENT/RPARTICIPATION

Annual Community-Event Participation by:-Year
20000 18838 18855

18000 23 Events 20 Events

16000

14000 12769

ALY 20 Events

10000 8085

8000

17 Even
5000 vents

4000 3300 2914

2000 10 Events 13 Events

0
2010 2011 2012 2013 2014 2015

Participation has growm8% from 2013!

Participation has grown by/71% since 2010!



RECOGNITION'ANDIAWARDS

TME Cf) —
FALL HARVEST ({1 RADNOR'S GREAT AMERICAN )
& GREAT PUMPKIN PATCH BACKYARD CAMPOUT!

EVENT!

WINNER %

——

TREE CITY USA

Arbor Day Foundation

23 YEARS




QQMWAWY Y/BRARINERS

Radnor Gub:Scouts Radnor [ISES:
Radnor Girl:Scouts Tibraoris! R
Wayne Business‘Association
Radnor Memorial LLibrary _WAYNE
Vilancus Siesesty | Fo
Radnor Conservancy

VlLL/il\lOVA Radnor Wneﬂ:‘.ittleﬂmue

Wayne ArtCenter I e | R

Wayne Senior’Center penneyiens
Radnor Fire Company
Bryn Mawr iFirecCompany CABRINI
Broomall Fire Company
GladwyneFire.Company
Swedeland FireCCompany
American Lung/Assaciation

Delaware Valley/AmateuAstronomers
THANKYOU!




SPONSORSHIPS,.(A CLOSER LOOK

Total InKind Sponsorship Contributions by Event

/'

98InKi nd Sponsor shi pwinGeasetfroni 2013t i ons € 6

*Each contributing entity and their corresponding Hind or service contribution is counted as one, by event.
*Does not include Wayne Senior Center Active Aging Event or Radnor Run




SPONSORSHIPS,.(A CLOSER LOOK

Total Monetary Sponsorship Contributions by Event

—

50 Monetary SponsorshipContributions in 2015 totaling $65,550

*Each contributing entity and their corresponding monetary contribution is counted as one, by event.
*Does not include Wayne Senior Center Active Aging Event or Radnor Run




SPONSORSHIPS,.(A CLOSER LOOK

. -
¢ -
0

2010 2011 2012 2013 2014 2015

® Total Monetary Sponsorship Contributions by Event ~ Total In-Kind Sponsorship Contributions by Event




All Seasons Produce Flowers
Amy Shoumer, DMD

Anthony's Coal Fire Pizza

Arthur J. Gallagher Risk Management Services, Inc.

Bach to Rock

Berwyn Collision
Blair Wealth Management

Bryn Mawr Hospital/Nemours DuPont Pediatrics

CamdenRiversharks

Carol H. Axelrod Memorial Blood Drive
Christopher's Neighborhood Place

Closets by Design

David Auto
Dilworth PaxsonLaw

Foote Orthodontics
Gannett Fleming

Garttmeyer Automotive
Giant

Gilmore & Associates
Grim, Biehn & Thatcher

Haverford Healthcare Advisors

Herrs
Honey Grow
Horgan Tree Company
Insomnia Cookies
Ithan Montesorri School

Keystone Gardens
Kumon Learning Center Wayne
Land Rover Main Line/Jaguar Main Line/Genesco Group
Malvern School of King of Prussia
Mass Mutual

Nationwide Insurance Agency$atanoff Agency
On Deck Training Center

PECO

PECO Smart House Call
Philadelphia Phillies
Radnor Conservancy

Radnor Cub Scouts/Boy Scouts
Radnor Hotel
Radnor Memorial Library
Renewal by Anderson

Saul Ewing LLP
SilaHeating & Air Conditioning

Stephano Slack LLC
TD Bank

The Cambridge Institute of International Educatiorgphomestay
Villanova University
Wawa
Wayne Art Center
Wayne Sporting Goods
Wegmans
Whole Foods of Devon




FOCUS)ION/PROGRAMMING

A Strategic Planning
A Attendanceand CommunityResponse
Recreational Benefits,/Experiences
A Program Accessibility:and:Registration
Online registration/finance softwareintegration
A Trendsand Diversity
Are we reaching-across: age groups-and interests 73
Are we reaching underserved populations N
Balance complement toccommunity offerings sl W i
Are we sserving the‘greater good/ofithe communlty\ £
A Facility Utilization R
Logistics and Safety
A Partnership Delivery:and Collaborations
With organizations, businesses; pooling:-resources
A CostCoverage
CoveritherPogram Direct Expenses
Defrayindirect Costs/(Department staff)
A Marketing and Qutreach
Cross/Promotions/ Electronic CommunicationBublications




2015 PROGRAMMING HIGHIAGHTS

MAINTAINING OUR-GROUND!

A
A
A

ToPoPoPoPoPoPoPo 2 BoPoPoBoPo Do

THANKYOU T@ALL PROGRAM VOLUNTEERS & STAFF!

144 programs offered/100% coverage direct costs; 19 program cancellations
Over 3,200 participated in programming
Staple programmingd Radnor Youth-Basketball;Radnor Day-Camp;World,Cup Sports Academy ,Camps,
Theatre Horizon'Camps; HarryPotter:Camps, Jump Start. Sports:Progrdthan Elementary School After
School Programs
Radnor Day Cam@® Radnor Elementary-School LocationTeen:Leadershipin: Training Program; Special
Needs Accommodations
PSSC/Adult Volleyball inithe/RAC3 seasons, 15 teams
US @pen/Trip:Selb Qut
ScholarshipsAwardedd 56 8 Radnor Youth-Basketball;;Radnor Day-Camp
Continued to focuscorQualityvs. Quantity
Published 3 seasonal recreation’guides/published within 4:seasonab Township Newsletters
EW TERRITORY!
Act 153 Compliance
Progoigmeasmmenrsé/ssiwExcenhhamge Net wor k Camp Summi t
Sccchio oul <618 ieeishp RAS®A0 pantigipalls eak Camp at t he RA
Pickleball at the RAH
Summer Sports Ca articipants
Preschool Tee Ball programming 160 participants
Preschool Basketball programming debat30 participants
Radnor Youth BasketbalPartnership (For 2016 Season)
Coaches I nformational Se MeetingmpTradPiogramcs; Leagu



