
RADNOR TOWNSHIP RECREATION & COMMUNITY PROGRAMMING

2015éA Closer look!

Parks & Recreation Board Meeting

Thursday, February 11, 2016

Tammy Cohen, Director



OUR MISSION
It is the mission of the Radnor Township Recreation and Community Programming 

Department to provide the highest quality of life for all members of the community by 

providing an array of recreational activities, leisure services, parks, and facilities through 

reliability, loyalty, and friendly customer service.

We are committed to effective and responsible management of all levels of our service and 

operation. We aspire to grow and prosper by discovering innovative and cooperative 

ventures, and creating new opportunities.

We believe in establishing the core foundations of our community by providing opportunities 

that encourage healthy and active lifestyles, enjoyment, relaxation, sense of community, 

and life-long learning as well as opportunities that enrich the well being for present and 

future generations of Radnor Township.

OUR STAFF
Director

Program Supervisor
Program Coordinator

Recreation Assistant

Program Vendors, Part-Time Seasonal, Volunteers



CORE AREAS OF SERVICE

ÅCustomer Service & Community Relations
Community Information Resource for Quality of Life Services

Marketing & Outreach for Department Services

ÅRecreational Programming & Community Events
Development and Administration

Partnerships & Sponsorship Development 

ÅParks & Recreational Facilities
Operations and Scheduling

Safety & Maintenance - in Cooperation with Public Works Department

Improvements and Projects 

ÅPlanning & Support
Short- and Long-Term Planning 

Board of Commissioners

Parks & Recreation Board

Residents!
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DEPARTMENT COMMUNITY EVENTS

2 New Events in 2011
Á Spring Eggstravaganza & Community Event

Á Fowl Shooting Contest

2015 Highlights and Changes
Á Bike Rodeo (back after debut in 2013)

Á Night at the Ballpark included Grand Opening Celebration 

for Encke Park Playground and Park Sign Dedication 

7 NEW Events in 2012
Á Daddy-Daughter Valentineõs Dance

Á Shakespeare Theatre in the Park

Á Night at the Ball Park & Fireworks Finale

Á Radnor Family Movie Night

Á Wayne Senior Center Open House/Active Aging Celebration

Á Fall Harvest & Great Pumpkin Patch Halloween Event

Á Trick or Treat at the Radnor Township Building

7 NEW Events in 2013
Á Mystery Dinner Theatre

Á Shred for the Park at Radnor Skate Park

Á Wheels of Wayne Car & Motorcycle Show

Á Truck Zoo & Community Celebration

Á Bike Rodeo

Á Willows Concert & Fireworks Celebration

Á Santaõs Delivery

3NEW Events in 2014
Á Great American Backyard Campout

Á Zumbathon

Á Highest Ollie Contest at Radnor Skatepark

Events Prior Years
Á Chester Valley Sportsman Association Youth Trout Derby

Á Arbor Day Celebration

Á Radnor Summer Concert Series                                         

(number of concerts varied each year)

Á Penn Medicine Radnor Run

Á Holiday at the Willows & Fireworks Finale (fireworks added 

later years)

Á NEW - Clem Macrone Park Tree Lighting Ceremony

Á Postponed events ðWillows Concert; Holiday at the Willows



FOCUS ON COMMUNITY EVENTS

ÅStrategic Planning

ÅAttendance and Community Interest

ÅLocation, Logistics, and Safety

ÅActivities and Attractions

ÅPartners, Sponsors, Contributors
Organization/Business-Focused Approach 

Visibility and Outreach, Relationship Building

ÅCost Coverage

Cover the Event Direct Expenses (entertainment, supplies, etc.)

Defray Event Indirect Costs (staffing, support)

ÅMarketing and Outreach

Cross Promotions, Electronic Communications, Publications



GROWTH IN COMMUNITY EVENTS
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2015 ATTENDANCE BY EVENT
Fall Harvest & Great Pumpkin Patch Halloween Event ð4,500

Wheels of Wayne Car & Motorcycle Show ð4,000 + 96 vehicle registrations

Spring Eggstravaganza & Community Event ð2,500

Truck Zoo & Community Celebration ð2,500

Night at the Ballpark & Fireworks Finale/Encke Park Playground & Park Sign Dedication ð1,500

Santaõs Delivery ð761 gifts delivered

Penn Medicine Radnor Run ð575 runners/walkers

Shakespeare Theatre in the Park ð400

Wayne Senior Center Open House/Active Aging Celebration - 250

Great American Backyard Campout ð250 campers/SOLD OUT!

Radnor Summer Concert Series ðClem Macrone Park, Bo Connor Park, Veteranõs Park - 725

Chester Valley Sportsman Association Youth Trout Derby ð225/SOLD OUT!

Daddy-Daughter Valentineõs Dance ð210/SOLD OUT!

Inaugural Clem Macrone Park Tree Lighting Ceremony ð150

Trick or Treat at the Radnor Township Building ð125

Bike Rodeo ð75 riders

Shred for the Park at Radnor Skate Park ð75

Arbor Day Celebration ð30



INAUGURAL CLEM MACRONE PARK TREE LIGHTING CEREMONY 

SUNDAY, NOVEMBER 29, 2015 

Approximately 

150 

enthusiastic 

folks were in 

attendance!

A Special Thank 

you to:

All Seasons 

Produce and 

Flowers 

located in 

Garrett Hill 

for their 

contribution of 

the amazing 

Christmas Tree!



SANTAõS DELIVERY ðANOTHER SUCCESS!



GROWTH IN COMMUNITY EVENT PARTICIPATION

Participation has grown 48%from 2013!

Participation has grown by 471% since 2010!
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RECOGNITION AND AWARDS

23 YEARS



COMMUNITY PARTNERS
Á Radnor Cub Scouts

Á Radnor Girl Scouts

Á Wayne Business Association

Á Radnor Memorial Library

Á Villanova University

Á Cabrini College

Á Radnor Conservancy

Á Radnor Wayne Little League

Á Wayne Art Center

Á Wayne Senior Center

Á Radnor Fire Company 

Á Bryn Mawr Fire Company

Á Broomall Fire Company

Á Gladwyne Fire Company

Á Swedeland Fire Company

Á American Lung Association

Á Delaware Valley Amateur Astronomers

THANK YOU!



SPONSORSHIPS...A CLOSER LOOK

98 In-Kind Sponsorship Contributionsé68%increase from 2013

*Each contributing entity and their corresponding in-kind or service contribution is counted as one, by event.

*Does not include Wayne Senior Center Active Aging Event or Radnor Run
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SPONSORSHIPS...A CLOSER LOOK

50 Monetary Sponsorship Contributions in 2015 totaling $65,550

*Each contributing entity and their corresponding monetary contribution is counted as one, by event.

*Does not include Wayne Senior Center Active Aging Event or Radnor Run
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SPONSORSHIPS...A CLOSER LOOK
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SNAPSHOT OF SPONSORS 2015
All Seasons Produce& Flowers

Amy Shoumer, DMD

Anthony's Coal Fire Pizza

Arthur J. Gallagher Risk Management Services, Inc.

Bach to Rock

Berwyn Collision

Blair Wealth Management

Bryn Mawr Hospital/Nemours DuPont Pediatrics

Camden Riversharks

Carol H. Axelrod Memorial Blood Drive

Christopher's Neighborhood Place

Closets by Design

David Auto

Dilworth PaxsonLaw

Foote Orthodontics

Gannett Fleming

GarttmeyerAutomotive

Giant

Gilmore & Associates

Grim, Biehn& Thatcher

Haverford Healthcare Advisors

Herrs

Honey Grow

Horgan Tree Company

Insomnia Cookies

Ithan MontesorriSchool

Keystone Gardens

Kumon Learning Center Wayne 

Land Rover Main Line/Jaguar Main Line/Genesco Group

Malvern School of King of Prussia

Mass Mutual

Nationwide Insurance Agency/SatanoffAgency

On Deck Training Center

PECO

PECO Smart House Call

Philadelphia Phillies

Radnor Conservancy

Radnor Cub Scouts/Boy Scouts

Radnor Hotel

Radnor Memorial Library

Renewal by Anderson

Saul Ewing LLP

SilaHeating & Air Conditioning

Stephano Slack LLC

TD Bank 

The Cambridge Institute of International Education/gphomestay

Villanova University

Wawa

Wayne Art Center

Wayne Sporting Goods

Wegmans

Whole Foods of Devon



FOCUS ON PROGRAMMING
Å Strategic Planning

Å Attendance and Community Response

Recreational Benefits, Experiences

Å Program Accessibility and Registration

Online registration/finance software integration 

Å Trends and Diversity

Are we reaching across age groups and interests

Are we reaching underserved populations

Balance complement to community offerings

Are we serving the greater good of the community

Å Facility Utilization

Logistics, and Safety

Å Partnership Delivery and Collaborations

With organizations, businesses, pooling resources

Å Cost Coverage

Cover the Program Direct Expenses

Defray Indirect Costs (Department staff)

Å Marketing and Outreach

Cross Promotions, Electronic Communications, Publications



2015 PROGRAMMING HIGHLIGHTS
MAINTAINING OUR GROUND!
Å 144 programs offered/100% coverage direct costs; 19 program cancellations

Å Over 3,200 participated in programming

Å Staple programming ðRadnor Youth Basketball, Radnor Day Camp, World Cup Sports Academy Camps, 

Theatre Horizon Camps, Harry Potter Camps, Jump Start Sports Programs, Ithan Elementary School After 

School Programs

Å Radnor Day Camp ðRadnor Elementary School Location, Teen Leadership in Training Program, Special 

Needs Accommodations

Å PSSC Adult Volleyball in the RAC ð3 seasons, 15 teams

Å US Open Trip Sell Out

Å Scholarships Awarded ð56 ðRadnor Youth Basketball, Radnor Day Camp

Å Continued to focus on Quality vs. Quantity

Å Published 3 seasonal recreation guides/published within 4 seasonal Township Newsletters

NEW TERRITORY!
Å Act 153 Compliance

Å Programmerõs Exchange Network Camp Summit

Å Schoolõs Out Series, Spring Break Camp at the RAC ð90 participants

Å Pickleball at the RAC ð50 participants

Å Summer Sports Camp at the RAC ð80 participants

Å Preschool Tee Ball programming ð160 participants

Å Preschool Basketball programming debutð30 participants

Å Radnor Youth Basketball Partnership (For 2016 Season)

Coaches Informational Session/Clinics; League Leadersõ Meetings, Travel Program

THANK YOU TO ALL PROGRAM VOLUNTEERS & STAFF!


