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GILMORE & ASSOCIATES, INC.
ENGINCFRING & CONSUI TING SrRVICTS

MEMORANDUM
Date: October 28, 2024
To: Steve Norcini, P.E.
From: Damon Drummond, P.E., PTOE
cc: Roger Phillips, P.E.

Leslie Bogdnoff, P.E.
Brian Harman, P.E., PTOE

Reference: Eastern University Eagle Learning Center/Gymnasium Additions
Preliminary Land Development Plans
Radnor Township, Delaware County
Transportation Review #3
G&A #24-00847

Our Transportation Department has completed a review of the Preliminary Land Development plans
prepared for the Eastern University additions. The applicant proposes to renovate the Eagle Learning
Center and Gymnasium buildings while providing revisions to the internal road network and parking
areas. We offer the following comments for your consideration:

A. PROJECT DESCRIPTION

The project includes the expansion of the existing gymnasium and Eagle Learning Center
buildings, additions to and reconfiguration of the existing parking areas, and construction of a new
internal access drive for the gymnasium expansion. The new driveway will limit access to the
gymnasium parking area via Thomas Drive, thereby removing vehicles from Fenimore Road, a
local residential street. The proposed improvements are to accommodate existing students and
will have no impact on the enrollment at the University.

B. DOCUMENTS REVIEWED

1. Preliminary Land Development Plans prepared by Site Engineering Concepts, LLC for
Eastern University, consisting of 44 sheets, dated August 5, 2024 and last revised
October 14, 2024.

2. Comment Response Letter prepared by Site Engineering Concepts, LLC, dated October
14, 2024.

C. WAIVERS REQUESTED

1. §255-20.B(1)(n) — Requiring features within 500 feet of the site to be shown on the
plans.
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D. VARIANCES GRANTED (7/18/24 ZHB meeting)

1.

§280-103.B — For the parking requirements.

2. §280-112.C — For disturbing steep slopes.

E. SALDO COMMENTS

1.

§255-20.B(5) — Transportation Impact Study — As stated previously, the study indicates
that the only impact of the project is that traffic will be “removed” from the adjacent
neighborhood. While that is true, those vehicles are not removed from the surrounding
roadway network, but rather redistributed. The study should indicate the assumptions on
how the traffic will be redistributed and what other roadways/intersections may be
impacted by the new traffic patterns. We note that the Applicant’s traffic consultant, F.
Tavani and Associates, Inc., provided interim traffic data and feedback was
provided. Comments in our September 27, 2024, Memorandum regarding the Traffic
Investigation remain to be addressed. The Applicant’s response letter indicates
that a study will be provided under separate cover. A traffic impact study is required
during the preliminary plan stage as it may impact circulation or identify mitigation that is
needed to accommodate traffic.

§255-29. A(3) — Parking Facilities — provide for orderly and safe parking as noted below:

a. §206-3.D —Due to the nature of the site, provision shall be made for parking bicycles.
Revise the bike rack label on Sheet C-104 to indicate provision of the bicycle rack
as part of this project.

b. §206-3.E — Van Accessible Reserved Parking spaces require an 8’ access aisle
adjacent to the space, which is provided for the southernmost space, not the
northernmost space which is signed as Van Accessible on Sheet C-104. Relocate
the Van Accessible sign to the southernmost space.

c. §206-3.F — Adjust the Pedestrian sign and Diagonal Downward Pointing Arrow
Plaque combinations to be on the approaching side of the crosswalk, not the farside.

§255-37.D. — As stated previously, provide ADA-compliant curb ramps at all crossings.
Update the 5-scale details to include additional spot elevations at each grade break,
lengths between grade breaks, and slopes (cross slope and longitudinal slopes) for
landing areas and ramps to verify constructability and compliance with ADA standards

F. GENERAL COMMENTS

1.

Check the proposed profile, as the grade break callouts do not appear to align completely
with the graphical depiction of the proposed grade. Further, provide labels on the profile,
identifying the proposed grade.

Provide vertical curve geometry for grade breaks greater than 1 percent.

Clarify if a transit logo will be utilized on the Bus Parking Only sign. If not, decrease the
sign height appropriately.

Demonstrate an ADA-compliant path from the proposed Reserved Parking spaces to the
building access.

Confirm the largest bus anticipated to utilize the facility is the Federal Coach Spirit bus. If
a full size touring coach bus or a school bus is anticipated, modify the bus turning
templates to reflect the largest bus.

Page 2 of 3



6. As stated previously, we defer to the Township’s fire company regarding the adequacy of
access for emergency services. Please provide correspondence indicating the fire
company’s approval of the plans. We note that the Applicant indicates the
correspondence from the fire company shall be forwarded upon receipt.

7. Provide an additional DO NOT ENTER sign at the end of the one-way driveway east of
the Eagle Learning Center on the building side of the driveway.

8. Additional comments may follow upon resubmission.

DAD/beh
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